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Below are the criteria that will be wad to detarmine what, if any. ths impact of your 4th quarter sample
accountabiiity rasulta will be on your 41h quarter bonus. In datemnining the criteria, we took into
consideration that thers wers many Epsilon, shipping and rstumad goods izsuss that neaded to be
comected. Wa wmdmmhmmmnmmhadmuﬂlﬂmmdununumstpmhhma.
Thaniforl.m4meﬁlhmmmm19958wphPmducuinaa!m
report {the summary report produced by TAP Semple Accourrtability), only.

Deductions will be made from your total samed bonus bassd on the following tiers:

Dacamber 1895 Porcont Taken

Sample Product In Off Total Earmned
Balancs Results , Boous
greater than 89.9% 0%
7510 88.8% o I%
KD s 74.9% 8%
less then 50% ) 0%

¥
Since December Sampls Accountability resuits will not ba known until after the deadline for i.aving dth
guarter bonuses paid by January 25, 1998, we will daduct appropriate percentage basad on ilovamber
resuits from evary impactsd DM and RMs' bonus. Once the reauits ars available, we will tall, final bonusas
snd pay the remaining bonus to thase who have eamed it. If anyons owes monay, we will work with you
to come to some mutually agresable way to repay it. '

In_order for the Dacember reports 10 be complats and accurate, sl cards, inventories, adjusti.cnts, ete.
must be recsived at Epsilon by January 15, 1996. In fact, | would suggest that everything b. malled by
January 5, in ordar to guarantes delivery to Epsilan. Pleasa kesp in mine, the Products in Balinca Report
will not count any Epsiion or warehousa errors 8gainst you. Therefore, it is important that 5. woon as the
Epsilon reports are distributed (around January 30), that thay are reviewed for completeness ..nd accuracy.
Epsilon or TAP Sample Accountability should be contacted Immediately to resolve problems. Again, if the
problam Is caused by an Epslion error or a warehouss problem, these will not ba counted aguinst you on the
Products in Balance Raport. Thae final Products in Balance Repart will be available by February 23, at which

_bme final bonuses will bg selculated.

In order to help achieve our goal of 100% sample accountatility, this type of program will ¢.-.inue in
1998. : :
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